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ID |TextzTask Name Duration 201 202 2021
Sep| Oct|Nov[ Dec| Jan IFebi Mar[ Apr ’Mayl Jun l Jul IAug |Sep| Oct |Nov’ Dec| Jan |Feb| Mar|Apr |May| Jun ' Jul ]Aug ’Sepl OctINov’ Dec| Jan IFebl MarIApr lMay[ Jun | Jul |Aug|Sep| Oct INovIDec Jan |Feb! Mar’ Apr |N
1 Project Start 11/12/18 0 days ! E
® Project Start 11/12/18
2 Develop Climate 130 days 1 Develop Climate Projections
Projections 5 "3
3 |5.1.1  Development of Climate 130 days
Scenarios x 2112 e
4 |e Scenarios Complete 0 days |
Scenarios Complete
5 Conduct Supply and 262 days [ Conduct Supply and Demand Assessment
Demand Assessment < =
6 |5.2.1 Assess Current Water 262 days
Supply I | ——
|
7 [5.22  Develop Future Water 262 days
Supply Projections 112 e e
8 [5.2.3  Assess Current Water 262 days |
Demand 112 e g ——
9 524 Develop Future Water 262 days
Demand Projections 112 e
10 |e Supply/Demand 0 days
Assessments Complete . Supply/Demand Assessments Complete
1 Update Groundwater 262 days Update Groundwater Model
Model [ =i
12 [5.3.1 Update Groundwater 262 days
Model 13 e e
13 Run Groundwater Model 67 days | Run Groundwater Model with Climate Model
with Climate Model by
14 |5.4.1 Run Climate Model 67 days @
Scenarios ' 1112 ——
15 |e Groundwater Model 0 days |
Complete Groundwater Model Complete
|
16 Conduct Infrastructure 329 days Conduct Infrastructure Analysis
Analysis — ]
17 [5.5.1  Identify Model and 67 days
System Reliability ' 8/12 Eeswraaaas]
18 [55.2  Conduct Baseline 67 days
Reliability Analysis 812 oo—
19 |5.5.3 Projections of Future 133 days '
Reliability | M2 e ey
20 [5.54  GIS Analysis 133 days
N2 pemsmremssTasaane
21 |& Infrastructure Analysis 0 days _
Complete | Infrastructure Analysis Complete
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ID |Text{Task Name Duration
Sepl Oct[Nov[Dec Jan IFeblMarlAprlMayIJun| Jul |Auq|Sep| Oct|Nov|Dec Jan IFeblMarIApr|Maleun| Jul IAug]Sep| Oct‘Noleec Jan |Feb|Mar|Apr|May|Jun| JuI ‘Auq]Sep[ Octhov|Dec Jan |Feb|Mar|AprIN
22 |5.5.4 Evaluate Supply Risks 133 days ! Evaluate|Supply Risks for the Following Sectors
for the Following Sectors < >
23 Municipal 133 days
N5 rresecese——
24 Industrial 133 days |
"5 s
25 Agricultural 133 days ‘
| 715 | —
26 Cultural 133 days |
M5 o
27 Environmental 133 days
M5 e s
28 Stormflows 133 days
O
29 |o Supply Risk Analysis 0 days
Complete - Supply Risk Analysis Complete
30 |5.5.5 Results - Technical 60 days
Memorandum 5 115 —
31 Adaptation and Mitigation 131 days I Adaptation and Mitigation Strategles
Strategies ke >
32 |5.6.1 Develop Strategies to 131 days ‘
Meet Future Supply z 812 prasmsrssmemE
33 |5.6.2 Refine Strategies for 131 days i
Futher Evaluation 812 e
34 Analysis of Strategies 131 days Analysis of Strategies
(= i
35 Technical analysis 131 days
s —=— ——
i
36 Legal and Institutional 131 days
Analysis 812 peewmessreme——
37 Social and Economic 131 days 1
Analysis t 812 premssssessaaanns
38 |5.6.4  Analyses Technical 60 days
Memoramdum See t 8/12 [tk |
Appendix | |
39 Conduct Economic 67 days | Conduct Economic Analysis of Strategies
Analysis of Strategies K|
40 |5.7.1 Conduct Economic 67 days '
Analysis | 1112
41 |5.7.2 Prepare Report 67 days i
1112
42 Basin Study Report 193 days I Basin Study Report
| (= >
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ID [Text4Task Name Duration 201 2020 2021
Sep[ Octhov|Dec Jan|Feb|Mar|Apr|May[Jun| Jul [AuqlSep| OctiNoleec Jan IFeblMarlApr'May|Jun| Jul |Aug|Sep| OctiNov|Dec Jan |Feb|Mar|AprlMay[Jun| Jul IAUQISep[OctINovJ Dec| Jan |Feb|Mar[AprJN
43 |5.8.1 Distibute Draft Report 64 days f
| 212 o
44 [5.82  Review Draft Final 20 days
Report 512 g
45 (5.8.3 Publish Final Report 20 days {
§ 10/4 mmm
46 |o Report Done 0 days |
~ Report Done
47 Technical Sufficiency 783 days Technical Sufficiency Review
Review <
48 |5.9.1 Conduct Techincal 783 days ;
Sufficiency Review 112 ——
49 Communications and 20 days ommunicati:ons and Outreach
Outreach k=3
50 |5.10.1 Communications and 20 days i
Outreach See Appendix 1112 ==
51 Administer Study 783 days Administer Study
I >l
52 [5.11.1  5.11 Administer Study = 783 days
e ]
53 Federal Contracting 20 days Federalg Contracting
<=1
54 [5.12.1 5.12 Federal Contracting 20 days
1112
55 <New Task> 1 day?
11/12
56 Appendix Il: 785 days Appendix Il: Communitications and Outreach Plan
Communitications and < o
Outreach Plan
57 1.0 Stakeholder 783 days ;
Information Meetings T e e e e e e ]
58 2.0 Basin Study Meetings 783 days
LU e T e =]
]
59 3.0 Regional Managers 783 days
and Decision Makers P R R
60 4.0 Responses to 783 days
Comments L e e T e =
61 5.0 Records 783 days
62 6.0 Other Types of 783 days
Communications L e e
63 | Project End 11/10/21 0 days

. Project End 11/10/21

-
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Inactive Milestone &

Task N Group By Summary PEmE———W  External Tasks Inactive Summary O————-0 Manual Summary [
Project: EMS Project RT_BL.m| Milestone Rolled Up Task External Milestone * Manual Task Deadline
Date: 7/16/19 Summary Rolled Up Milestone ¢ Inactive Task Duration-only 2 E Progress

Project Summary Rolled Up Progress

Manual Summary Rollup @y




